AR49 


ST.LAVWWRENCE 
CEMENT 


Annual Report 1980 


ao, Med A oe . 


NR Mins aT ss 


[2 mem, 
ia me. 4: 


eZ’ (LL’Z ) aseys sad (ssoj) shuluseg 
SLO (OSE 9 ) (ssoj) sBuiusea jan 
GEE G2L sjesse paxil} UO 
9EC vee saJjeyus uo 
!MApoob jo uoneziowy 
€Z9 L (LOvS ) suoijeiado woody (sso) sbuluses JON 
€GZ | (9ZE p ) sexe} awWoduUl 
(jo A1QA0904) 10} UOISIADId 
9/82 (L226) Saxe} BWOdU! 
a10jaq (ssoj) sHuluses Ja 
956 26 Lz0 28 sajes JON 
(sie]]Op JO Spuesnou} ul) 
6Z6L O86L 
SYJUOW XIS 


O86 ‘Of euNr pepue su}UOW xIS au} 10} 
(peupneun) sHulusee jo usWAa}e}S payepljosuogd 


(EZZ GS ) (ZS0 LZ) jeyideo Bulyiom ul aseeai90g 
LVO EL 950 v2 
LG8e _ pauinboe jeyideo Hulysom ssaj UOlLSINDOY 
V60 ~ 800 € spuaplAiq 
(pZG lL ) LL8€ 1q9p W4J9a}-Huo] ul (aseosOUl) ases10Eq 
0LZ 6 WA A S]@SSe Pexl} 0} SUOILIPPY 
spunj jo uonesjddy 
BLE ZL 700 € 
(0% L ) 86E JOUIO 
SEL 6 909 Z suoljesado WoO} MO} YSeD 
8v6 606 ||IMpoob jo uonezwouwy 
GIGZL 400 8 uole|dep pue uoneieaideq 
Gl9 (OSE 9 ) (Sso}) SBulwed ON 


spunj jo a01n0s 


(Suejjop Jo spuesnoy} ul) 


6L6L O86L 
SY}UOW XIS 


O86L ‘OS euNr pepus sy}UOW XIS OU} JOY 
(pelpneun) uolzisod jeiueul ul 
saBueyd jo }UaWa}e}s paj}epljosuogd 


19011 BAlINIIxXq JalyQ pue JuapIsad pieog ay} jo uewuieYy9 
uosselg ‘f¢ sanboer Ja|yoe| UIMA 


a yf 


‘O86L ‘GL Ain¢ Jo se psooel UO Sales 
gq pue Vv sse|9 JO siapjoyaieus je 0} ‘OSEL ‘LE Ajn¢ uo pied pue 
‘OS6L ‘LZ Ae UO peAoidde sem aieyus Jed ¢ QG'O JO PuaepIAIp V7 
“MO|} ySed Huois Ajqeuosee4 
2 UM JeaA ay} Pus 0} }D9edxa 9M ‘S}1JONd Ul dOJp siy} eyidsep 
BAQMOH “6Z6L 0} Pasedwoo QgEl u! s}yOd Jno ul dop jelueisqns 
@ O} ped |jIM ‘S9}e}S PEWU OU} Ul UOISSede1 JUBIIND BY} YUM 
peuiquioo ‘epeues ula}see U! AYAI}Oe UO!ON1JSUOD JO J@AB| MO} BYL 


“sylUOLU BullWOd ay} U! JeAoUdde JO} pseog INOA 0} payiluqns aq 
IM Apnys Ajyiqiseay yoofoud e pue pejejdwod MOU SI "AN ‘UOSPNH 
ye JUe|d JUaWaD Mau e JO UO!]ONI}SUOD ay} 10} BueeulBbUe ey, 
‘eale payejndod Ajineay si} ul Saiziloe} peAosduul 
pue sBules jeljueysqns 0} pea] pjnoys ‘uoljejdwoo uodn ‘pue 
$ UOIIJIW Q’p SI JO9lOid SIy} JO JsOO BYU, ‘pele|dWOd Jnoge jsnI s! jeAe7 
ye sauenb om} ino jo uoljes6e}U! BY] “O8EL 19qG0}90 JO pus ey) Aq 
p9}e|dlW0o eq pinoys pue ajnpauos Jed se BulssesHold s! 10, MeN 
UJO]SOM-YLOU U! ‘OBAMSO 1€ JEUILWI9} JUBLWO e JO UO!JONIJSUOD BY 
‘!0 
peyiodwi! uo souepuedep jUsLIND INO e}eUlLUI|a Pue s}sOo AHJeuUe UI! 
sBulnes jenueisqns 0} pes| pinous ‘Ajioedeo Ap pasesJoul siy} YIM 
PEUIQWOD ‘}eOd JO UONONPOJJU! BY] “WUNUUe Jad SEUUO} UOI||IWW G‘| O} 
UONIJIU | WOly peseasou! Bulag si juejd eBnessissipy a4) Je Ayloedeo 
Aig 128A ay} JO Pus BU} JO} Pa|npeUos Ss! UO!}e|dWWOD UO!}ON1}SUOD 
‘peje|duoo sem sued eBnessissi) pue o}1901/07 84} Yyog ye Hulpubh 
JeOO JO UOI]ONpOU! By} 10} Buseulbue ey) ‘poled ey} Bung 
‘aunr Ayee ul pasojo sem jueld uoysHuly ey, “SuoiZesedo Wold} 
syjnsei BuNuloddesip ay} 0} pa| ‘jue|d UojsHuly au} 3e SEI}/NOIIJIP 
Huneisdo pue sajei ysosequ! YBiy YIM pajdnod ‘siojoe} asey] 
‘pouad siy} Bulinp sajes ino ul aseeoep ay} JO} JUNODDe YWS/) 94} O} 
s]UaWdIYs Jay4UI|ID PUe JUBWAD JNO UI BsesJOap jeljuelsqns e pue 
epeuesd useysee Ul ALIAI}Oe DILUOUODA JO |9AB] MO| HuInuNUOD BY] 


“aieus Jad $ €Z'0 4O Jyoud e pue 

aleys iad ¢$ 1 L'Z JO sso] e Aannoedses Buiueseidel ‘6/61 Ul $ 000 SZ9 

JO yJOud & 0} paedwod ¢ UOII|IU GE'g SEM POUad 94} JO} SSO] JON 

‘yeah se] poled aWeS BY} JO} $ UOII|ILU EG 0} pesedwod QgE| JO 
SYIUOW XIS JSIIy OY} JO} $ UOIIIILU £8 JO Sajes suiodas Auedwoy ino, 


‘Slapjoyaseus au} OL 


0861 ‘O€ eunr pepus 
SUJUOWW XIS 9U} JO} WOdaYy sjuapisald 


JONAYMVT LS 


INAWS9 


6ruVv 


O86L ‘O€ euNr pepus 
SUJUOLW XIS BY} JO4 


OS86L 
yuodey 


enuue-Iwas 


Rapport 
semestriel 
1980 


pour les six mois 
terminés le 30 juin 1980 


CIMENT 
ST-LAURENT 


Ciment St-Laurent Inc. 


Rapport du président pour le semestre 
se terminant le 30 juin 1980 


Aux actionnaires, 


Votre compagnie rapporte des ventes de 87 millions $ pour les 
premiers six mois de 1980 comparativement a 93 millions $ pour la 
méme période I'an dernier. Une perte de 6,35 millions $ a été 
réalisée durant le semestre en regard d’un profit de 675 000 $ 
pour les premiers six mois de 1979, représentant respectivement 
une perte de 2,11 $ par action et un profit de 0,23 $ par action. 


Le faible niveau d’activité économique dans |’est du pays ainsi 
qu'une diminution substantielle de nos exportations de ciment et 
clinker aux Etats-Unis expliquent cette diminution au niveau des ventes 
durant la période. Cette diminution, ajoutée a des taux d’intérét 
élevés et aux difficultés opérationnelles a l'usine de Kingston, N.Y., 
ont causé cette chute des bénéfices durant le semestre. Au début 
du mois de juin, l‘usine de Kingston, N.Y., a été fermée d’une 
fagon définitive. 

L'installation de la mouture de charbon aux usines de Joliette et 
Mississauga procéde tel que prévu et devrait étre complétée d'ici la 
fin de l'année. L'usine de Mississauga sera également dotée 
d'une capacité accrue du four a procédé sec qui passera de 1 million 
a 1,5 millions tonnes de capacité de production de ciment par année. 
L'utilisation du charbon et |’augmentation de la capacité a voie 
séche du four de Mississauga contribueront fortement a réduire 
les coats énergétiques et élimineront notre dépendance pour I'huile 
qui provient de |l’extérieur du pays. 


La construction du centre de distribution de ciment a Oswego, 
dans le nord-ouest de |'état de New York, progresse tel que prévu 
et devrait étre complétée d'ici la fin d’octobre 1980. La construction 
de la nouvelle usine de concassage a Laval, qui nous permettra 


d'intégrer la production de nos deux carriéres, est sur le point d’étre 
complétée; cette nouvelle installation, au codt de 4,8 millions $, 
améliorera considérablement la conjoncture de nos installations qui 
sont situées dans une région a forte densité de population et, 

de ce fait, augmentera sensiblement l’efficacité de cette exploitation. 


L’étude technique pour la construction d’une nouvelle usine de - 
ciment a Hudson, N.Y., est maintenant complétée et un projet 
d'investissement sera soumis a votre Conseil au cours des prochains 
mois. 


Le faible niveau d’activité économique dans |’est du pays ajouté a 
la recession économique qui prévaut aux Etats-Unis méneront a 
une diminution substantielle des profits cette année comparativement 
a 1979. Toutefois, malgré cette diminution des profits, les fonds 
émanant de |’exploitation se maintiendront a un niveau relativement 
élevé en 1980. 


Un dividende de 0,50 $ par action a été approuvé le 21 mai 1980 
et payé le 31 juillet 1980 aux détenteurs d’actions Classes A et B 
enregistrés le 15 juillet 1980. 


¥ 


Erwin Machler 
Président du Conseil 


| eee ae 


Jacques Giasson 
Président et Chef de la direction 


Etat consolidé (non vérifié) de I’évolution 
de la situation financiére 
pour le semestre se terminant le 30 juin 1980 


ler semestre 
1980 1979 
(en milliers de dollars) 


Provenance des fonds 


Bénéfice net (perte) ( 6 350) 675 
Amortissement et 6puisement 8 007 POS 
Amortissement de |’achalandage 949 948 
Fonds provenant de |'exploitation 2 606 Jass 
Autre 398 ( 1 220) 
3 004 7918 
Utilisation des fonds 

Additions aux immobilisations 17171 9 270 

Diminution (augmentation) de la 
dette 4 long terme 3877 ( 1574) 
Dividendes 3 008 2 094 

Acquisition, net du fonds de 

roulement acquis _ 3 851 
24 056 13 641 


Diminution du fonds de roulement 


(21 052) ( 5 723) 


Etat consolidé (non vérifié) des bénéfices 
pour le semestre se terminant le 30 juin 1980 


ler semestre 
1980 1979 
(en milliers de dollars) 


Ventes nettes 87 021 92 956 
Bénéfice net (perte) avant impd6ts ( 9777) 2 876 
Provision pour 
(recouvrement d’) impéts ( 4376) 1 253 
Bénéfice net (perte) d’exploitation ( 5 401) 1 623 
Amortissement de l’achalandage 
sur actions 224 236 
sur immobilisations 725 (EP: 
Bénéfice net (perte) ( 6 350) 675 
Bénéfice (perte) par action ( 2,11) Zo 


Earnings 1980 1979 


$ $ 

Net sales 232,746,000 258,018,000 
Cash flow 24,469,000 36,651,000 
Depreciation and depletion 17,245,000 15,858,000 
Income taxes (318,000) 12,376,000 
Net earnings (loss): 

e before extraordinary items 3,620,000 15,184,000 
e after extraordinary items (1,959,000) 16,867,000 
Values per share 

Net earnings (loss): 

e before extraordinary items 1.20 5.07 
e after extraordinary items (0.65) 5.64 
Cash flow 8.13 12.25 
Dividends 2.00 1.55 
Book value 28.49 31.18 
Other 

Net additions to fixed assets 45,123,000 27,221,000 
Working capital 8,599,000 48,222,000 


Annual cement capacity in tonnes 3,500,000 t. 4,000,000 t. 


Director Ss’ Report To the shareholders of St. Lawrence Cement Inc. 


Sales by Product Line 
(In Millions) 


Construction 

Stone & Building Materials 
Ready-Mix 

Cement 


Consolidated 


1976 1977 1978 1979 


Cash Flow 


(In Millions) 


37 
32 
26 
25 Ae op 24 
20. 
—_— 17 
15. 
—_— 13 
10. 9 
5. fF 


1971 1972 1973 1974 1975 1976 1977 1978 1979 1980 


Earnings per Share 


After extraordinary items 
Before extraordinary items 


5.64 
4.46 4.27 
— 3.42 
3.00 efi 
om 2.72 2.54 
Ea 1.75 
1.00 oh : 


1971 1972 1973 1974 1975 1976 1977 1978 1979 1980 


Note: Years 71 to 72 restated to reflect 3 for 1 stock split 
in 73. 


The Board of Directors is pleased to 
submit the annual report of your 
Company together with the report of 
the Auditors for the year ended 
December 31, 1980. 

Mr. Dixon Chant was appointed to 
your Board of Directors at the last 
annual meeting of the Company. His 
vast experience as an industrialist 
and financier will be of great benefit 
to our Company. 


Financial Results 

1980 was a disappointing year for 
your Company. Sales decreased 
from 258 million to 233 million 
dollars. Construction activity in 
Eastern Canada was at a very low 
level, particularly in the critical area 
of housing starts which fell to a 
national level of 160 000 units, the 
lowest in 14 years. The recession in 
the United States resulted in the 
virtual disappearance of export 
sales of clinker and cement. 

Net earnings from operations 
were 3,6 million dollars compared to 
15,2 million in 1979. Operational 
difficulties at our Kingston, New 
York plant forced its closure at mid- 
year and resulted in an extraordinary 
loss of 5,6 million dollars. After this 
extraordinary item, the loss for the 
year was 2 million dollars. 

Earnings per share on operations 
were 1,20 dollars compared to 5,07 
in 1979 and, after extraordinary 
items, a loss of 65 cents per share 
compared with earnings of 5,64 
dollars in 1979. 

In spite of these disappointing 
results, the Company had a strong 
cash flow of 24,5 million dollars in 
1980 compared to 36,7 million in 
1979, equivalent to 8,13 dollars per 
share in 1980 and 12,25 dollars per 
share in 1979. The dividend of 2,00 
dollars per share was maintained in 
1980. 


Capital Expenditures 

Despite the depressed conditions in 
the construction industry in Canada 
and U.S.A., several important deci- 
sions were made which will place 
your Company in a strong position 
for the future. 

Due to ever-increasing energy 
costs, your Company initiated in 
1980 a capital expenditure pro- 
gramme for the conversion of 
cement kilns at its Joliette and 
Mississauga plants from oil to coal 


burning. This conversion, at a total 
cost of approximately 19 million 
dollars wi!l be completed shortly 
and will result in substantial savings 
in fuel cost. 

Concurrent with this coal conver- 
sion, modifications were made to 
the large dry kiln in the Mississauga 
plant to add precalcining which will 
provide further energy efficiencies. 
As a result of these changes, the 
capacity of the dry process kiln will 
be increased by 500 000 tonnes per 
year. 

A cement terminal at Oswego in 
northwestern New York was com- 
pleted in the fall of 1980. This termi- 
nal has a silo capacity of 3 600 
tonnes and will enhance our distri- 
bution network in the busy north- 
western New York State sales 
sector, an area which has experi- 
enced cement shortages in the past. 

In Ottawa, cement storage facil- 
ities were enlarged in 1980 to 
provide an improved service to our 
customers. The integration of our 
two quarries in Laval in the Montreal 
metropolitan area is now completed 
at a cost of 5,5 million dollars. 

Construction was started in 
November 1980 on a new cement 
terminal in Duluth, Minnesota. This 
terminal is scheduled for comple- 
tion in October 1981 and will assure 
a supply of cement in a marketing 
region which has seen serious 
shortages of cement. 


Finance 

The heavy capital expenditure pro- 
gramme of 1980 has been financed 
by funds provided by operations and 
the use of temporary bank loans. A 
refinancing programme has been 
agreed with a group of banks and 
will be concluded in the next few 
weeks. This refinancing will produce 
62,2 million dollars which will serve 
to repay the bridge financing used 
to finance our capital expenditure 
programme. This new loan will 
restore our working capital to a 
normal level. 


Outlook 

The Company is installing a ready- 
mix plant in Sarnia, Ontario, with a 
planned opening in the Spring of 
1981. Sarnia with its large petro- 
chemical industrial base, is 
expected to experience strong 
economic growth in 1981 with a 


number of substantial new projects 
envisioned. 

With the conversion to coal of all 
its clinker burning installations now 
completed, your Company is investi- 
gating the feasibility of long term 
coal contracts and of the acquisi- 
tion of additional coal reserves to 
ensure a supply of this vital fuel. 

The Canadian economic climate 
for 1981 will likely see a modest 
economic recovery in the second 
half of 1981. Much will depend on 
the spillover effect of the new 
Administration programmes in the 
United States and their impact is 
not expected to be felt prior to the 
latter part of 1981. 

We see a good recovery for your 
Company in 1981. The costs of 
closing our Kingston plant will not 
recur and the coal conversions at 
both our Joliette and Mississauga 
plants, will lead to substantial 
energy savings. The expansion of 
Our cement terminals both in 1980 


New Coal grinding equipment at Mississauga plant. 


and planned in 1981 will begin to 
show their positive effects. 

The Directors express their most 
sincere appreciation to our custom- 
ers for their continued loyalty and 
thank all the employees for their 
sustained efforts throughout this 
past year. 


On Behalf of the Board of Directors 
February 17, 1981. 


Dr. E. Machler 
Chairman of the Board 
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Directors 


Dixon S. Chant 

Executive Vice-President 
Argus Corporation Limited 
Toronto, Ontario 


Paul Chapdelaine 

Former President 

St. Lawrence Cement Inc. . 
Company Director 
Sainte-Adéle, Quebec 


Jacques J. Giasson 
President and 

Chief Executive Officer 
St. Lawrence Cement Inc. 
Montreal, Quebec 


Louis Hébert 
Company Director 
Montreal, Quebec 


Robert E. Heneault 
Vice-President, Administration 


The Steel Company of Canada Ltd. 


Toronto, Ontario 


Robert V. Hicks, Q.C. 

Partner 

Hicks Morley Hamilton Stewart 
Storie 

Toronto, Ontario 


Erwin Machler 

Chairman of the Board 
St. Lawrence Cement Inc. 
Heerbrugg, Switzerland 


Raymond Miron 
Chairman of the Board 
Ciment Indépendant Inc. 
Montreal, Quebec 


Giorgio Montandon 
Managing Director and 

General Manager 
Cimenteria di Merone, S.p.A. 
Milan, Italy 


Thomas Schmidheiny 

Managing Director 

Chairman of the 
Executive Committee 

“Holderbank”’ Financiére 

Glaris S.A. 

Heerbrugg, Switzerland 


Anton E. Schrafl 
Managing Director 
“Holderbank”’ Financiére 
Glaris S.A. 

Zurich, Switzerland 


Colin W. Webster 
Chairman 


St. Lawrence Stevedoring Co. Ltd. 


Montreal, Quebec 


Officers 


Erwin Machler 
Chairman of the Board 


Jacques J. Giasson 
President and 
Chief Executive Officer 


Jacques G. Baylaucq 
Senior Vice-President, 
Administration and Planning 


Jean-Louis Carmichael 
Senior Vice-President, 
Manufacturing 


Walter F. Penny 
Senior Vice-President, Finance 


Georges Zulauf 
Senior Vice-President, 
Manufacturing 


Wilbrod Décarie 


Vice-President, Special Projects 


Registrar and 
Transfer Agent 
Montreal Trust 


Quebec, Montreal, 
Toronto, Vancouver 


New addition to the Ritz-Carlton Hotel, Boston. 


Yves Delagrave 
Vice-President, Marketing— 
Quebec and Maritimes 


Anton R. Hupfauf 
Vice-President, Engineering 


Pierre Viger 
Vice-President, Non-Cement 
Operations— Quebec 


William J. Watts 
Vice-President, Marketing— 
Ontario 


Georges Lachance 
Secretary 


Guy Turgeon 
Treasurer 


Bruce J. Bishop 
Controller 


Auditors 
Thorne Riddell 


BEAUPORT 

The Beauport plant operated at only 
50% of capacity in 1980 as a result 
of the low level of economic activity 
in Quebec. There were no export 
orders in 1980. This down-time has 
been utilized to effect major repairs 
and modifications to increase 
efficiency. 


JOLIETTE 

The new cement silos, with a capac- 
ity of 42 800 tonnes, were operation- 
al in March, 1980. Modifications 
were made to the clinker coolers as 
a part of our commitment to be as 
energy efficient as possible. The 
kilns were shut down for a five-week 
period during the summer in 
response to decreased sales. 


MISSISSAUGA 

The collective agreement at the Mis- 
sissauga plant expired September 
30. Negotiations have been success- 
fully concluded and a contract for 
three years has been signed. A new 
6 000 tonne barge was purchased 
and is presently being modified to 
service our terminals in the Great 
Lakes region. This will permit signif- 
icant savings in our transportation 
costs. 


New maintenance workshop, Milton quarry. 


DEMIX AGREGATS 

A new crushing plant was built at 
the Laval quarry and became opera- 
tional in October 1980. This efficient 
installation will enable us to assure 
a supply of quality stone to the 
Montreal market. The maintenance 
facilities of our aggregate and con- 
struction divisions were centralized 
in one location as part of a cost 
reduction programme. 


y 


Computerized dispatching office, Milton quarry. 


DEMIX BETON 

Construction activity in Montreal 
after a slow start improved as 1980 
drew to aclose. Several major proj- 
ects are under construction and 
others have been announced. Demix 
Béton ended 1980 with a substan- 
tially increased backlog as com- 
pared to the previous year. 


DEMIX CONSTRUCTION 

Again this year, Demix Construction 
concentrated on its street paving 
operations for several municipalities 
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in the Montreal area. 40 000 tonnes 
of asphaltic concrete were supplied 
to the City of Montreal alone for its 
street resurfacing programme. In 
addition, steady penetration of the 
industrial sector was achieved. 


DUFFERIN AGGREGATES 

This division operates Ontario’s 
largest quarry, at Milton, Ontario, 
producing dolomite limestone ina 
range of sizes for the construction 
industry. The company also oper- 
ates a quarry and a manufactured 
sand plant at Lucerne, Quebec, ad- 
jacent to Ottawa. The latter facility 
enables us to provide quality sand 
to the concrete industry in the 
Ottawa area. In Toronto, an asphalt 
plant supplied road construction 
companies with road-surfacing 
materials. 


DUFFERIN CONCRETE 

The ‘“‘Advanced Concrete Technolo- 
gy Systems” introduced in 1979 
continued to gain wide acceptance 
in 1980 throughout the Ontario mar- 
ket served by Dufferin Concrete 
Products. The concrete supplied to 
the Atrium Building in Toronto 
represented another ‘‘first”’ for Duf- 
ferin. The specification for special 
concrete permitted reduction in col- 
umn size, floor slab thickness and 
reinforcing steel resulting in 
substantial savings. 


Special rotary bit for quarry drilling. 


BOEHMERS 

The Western Ontario market which 
is serviced by Boehmers’ wide 
range of construction materials was 
hard hit by the economic slump 
common to Eastern Canada. Boeh- 
mers reacted by further concentra- 
tion of its warehouse and assembly 
operation into more efficient units 
and by expanding its geographic 
diversification to include Sarnia. 


DUFFERIN CONSTRUCTION 
Despite a severe recession in the 
construction industry, the division 
achieved record sales. Among the 
many projects completed, were: an 
exposed concrete highway in New 
Brunswick (the first concrete road 
to be built in the Maritimes for 
many years), the third segmental 
bridge ever built in Canada, at Elora, 
Ontario, and a substantial contract 
for the construction of site services 


Cement distribution centre, Ottawa. 


in connection with the new Wardair 
hangar at Toronto International 
Airport. 


GOSSELIN & FILS 

A strike at the Asbestos Mines in 
Thetford-Mines seriously affected 
our sales in this region of Quebec. 
A new ready-mix concrete plant was 
opened in Weedon, Quebec in April. 
Concrete sales were helped by a 
number of municipal and govern- 
ment projects. Aggregates and 
building products experienced an 
abnormally low profit year. 


VIBREK 

A three year collective agreement 
was signed in April ending a strike 
that had begun in December 1978. 
Production of prestressed and pre- 
cast concrete was started in the 
modern new plant built to replace 
the plant destroyed by fire in 1979. 


BETON QUEBEC 

This division operates four ready- 
mix locations and two stone quar- 
ries serving the Quebec City area 
and the Quebec north shore. The 

reorganization of this division into 
geographic units in 1979 has hada 
positive effect in the current year. 


Construction of concrete pad for coal storage, Mississauga plant. 


Construction of approach runway to new Wardair hangar, Toronto International Airport. 


Head Office 


50, Crémazie Boulevard West 
Suite 1024 

Montreal, Quebec 

H2P 217 


Cement Plants 


Beauport, Quebec 
Jacques Nadeau 
General Manager 


Joliette, Quebec 
Henri-Paul Valliére 
General Manager 


Mississauga, Ontario 
Georges Zulauf 
General Manager 


Cement Distribution 
Centres 


Beauport, Que. 
Joliette, Que. 
LaSalle, Que. 
Longueuil, Que. 
Moncton, N.B. 


Mississauga, Ont. 
London, Ont. 
Ottawa, Ont. 
Sudbury, Ont. 
Thunder Bay, Ont. 


Buffalo, N.Y. 
Oswego, N.Y. 
Hudson, N.Y. 


U.S. Subsidiary 


Independent Cement Corp. 


"Scope of Operations - 


3. Cement manufacturing plants — 
13 Cementdistribution centres 
52 Ready-mix concrete plants 
“= Bu Asphalt plantas. oe os cunt 
2 Road building and industrial 
pavingenterprises 


15 Crushed stone quarries se 


Sand'plts. sue ee 
Concrete block plants 
_ Prestressed concrete plants 
Building materials centres _ 

Fuel oil distribution centres 

Lumber distribution centres 

Concrete pipe plant 

Coal reserves 


= ON AN4h OD 


Wholly-Owned Canadian 
Subsidiary Companies 


Quebec 


Ciment Indépendant Inc. 
Raymond Miron, Chairman of the Board 


Demix Group and Béton Québec Inc. 
Pierre Viger, President 
Demix Group: 
Demix Agrégats 
Demix Béton 
Jean Lamy, General Manager 
Demix Construction 
Roger Desbois, General Manager 


Béton Québec Inc.: 


Béton Québec— Vibrek— Béton Lévis 
Gilles Garneau, General Manager 
Gosselin & Fils 

André Gosselin, General Manager 


Béton Manicouagan—Béton Charlevoix 
Pierre Parent, General Manager 


Ontario 


Dufferin— Construction Division 
William R. McKenzie, President 


Dufferin—Aggregates Division 
Frank J. DeWitt, President 


Dufferin— Concrete Products Group 
Frederick K. Doty, President 


Toronto Division 
Donald Smith, General Manager 


McCowan, Mobile Mix Co. Ltd. (Toronto) _ 
Peter McCowan, President 


Hamilton Division 
Donald Parks, General Manager 


Ottawa/Hull Division 


Barrie/Northern Division 
Douglas F. Hollingworth, 
General Manager 


Transit Mixed Concrete (St. Catharines) 
Donald Parks, General Manager 


Port Hope Ready-Mix 


Peterborough Ready-Mix 
Concrete Supply 


Boehmers 
Donald E. Higgins, President 


St. Lawrence Cement Inc. 

A company of the ‘‘Holderbank”’ group. 
Other North American “Holderbank”’ 
companies are: 

Dundee Cement Company, U.S.A. 
Santee Portiand Cement Corporation, 
U.S.A. 
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iL ST.LAWRENCE 


CEMENT 


Consolidated 
Statement of 
Earnings and 
Retained 
Earnings 


year ended 
December 31, 1980 


Net sales and construction billings 


Income from operations before taking 
into account the following items 


Interest on long term debt 

Depreciation and depletion 

Provision for income taxes 

Remuneration of directors and 
senior officers 

Amortization of excess cost of shares in 
subsidiaries 

Gain on foreign exchange 


Net earnings from operations 


Extraordinary items 


Cost of closing Kingston, New York plant, 
net of recovery of income taxes of $4,017 

Excess of fire insurance proceeds over net 
book value of related assets, net of 
income taxes of $1,077 


Net earnings (loss) 


Retained earnings at beginning 
of year 


Dividends 


Retained earnings at end of year 


Earnings (loss) per share 
Before extraordinary items 


Including extraordinary items 


1980 


1979 


(Thousands of dollars) 


$232,746 $258,018 
$ 35,257 $ 59,057 
14,222 14,501 
17,245 15,858 
(318) 12,376 
1,141 1,145 
448 520 
(1,101) (527) 
31,637 43,873 
3,620 15,184 
(5,579) 
1,683 
(1,959) 16,867 
76,282 64,051 
74,323 80,918 
6,016 4,636 
$ 68,307 $ 76,282 
$1.20 $5.07 
($0.65) $5.64 


(L ST.LAVWRENCE 
CEMENT 


Consolidated 
Statement of 
Changes in 
Financial 
Position 


year ended 
December 31, 1980 


Source of funds 


Operations 
Net earnings before extraordinary items 
Items not involving working capital 
Depreciation and depletion 
Deferred income taxes 
Other 


Issue of capital stock 

Issue of promissory notes for the 
acquisition of subsidiaries 

Proceeds from fire insurance applicable 
to fixed assets 


Application of funds 
Additions to fixed assets 
Decrease in long term debt 
Dividends 
Portion of extraordinary item 
Holdbacks receivable and sundry items 
Acquisition of subsidiaries less their 

working capital 


Decrease in working capital 
Working capital at beginning of year 


Working capital at end of year 


1980 


1979 


(Thousands of dollars) 


$ 3,620 $15,184 
17,245 15,858 
3,036 1,382 
568 639 
24,469 33,063 
436 414 
601 3,800 
3,588 
25,506 40,865 
45,123 27,221 
10,941 10,459 
6,016 4,636 
2,378 
406 971 
265 3,896 
65,129 47,183 
39,623 6,318 
48,222 54,540 
$ 8,599 $48,222 
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ST.LAVWRENCE 


CEMENT 
Consol idated ee eae of aE 
Balance Sheet 


Current assets 
as at December 31, 1980 


Cash and short term deposits $ 585 
Accounts receivable $ 53,292 53,627 
Income taxes recoverable 7,940 
Inventories, at cost 
Finished goods and work in process 22,253 23,532 
Raw materials and supplies 26,801 24,843 
Prepaid expenses 1,487 1,754 
111,773 104,341 
Other assets 
Investment in affiliated companies, 
at equity 831 
Holdbacks receivable and sundry items 4,792 4,626 
4,792 5,457 


Fixed assets 


Property, plant and equipment, at cost 382,933 341,156 

Less accumulated depreciation 
and depletion 184,763 169,008 
198,170 172,148 


Intangible assets 


Excess of cost of shares in consolidated 
subsidiaries over net tangible assets 


at dates of acquisition less amortization 6,845 7,090 
Unamortized bond discount and expense 659 779 
7,504 7,869 
$322,239 $289,815 

Approved by the Board 


Dr. Erwin Machler, Director 


Paul Chapdelaine, Director 


Auditors’ Report To the Shareholders of St. Lawrence Cement Inc. 


We have examined the consolidated balance sheet of St. Lawrence Cement 
Inc. as at December 31, 1980 and the consolidated statements of earnings 
and retained earnings and changes in financial position for the year then 
ended and have obtained all the information and explanations we have 
required. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests and other 
procedures as we considered necessary in the circumstances. 

In our opinion, and according to the best of our information and the 
explanations given to us and as shown by the books of the company, these 


Liabilities 


Current liabilities 


Bank indebtedness, secured 

Accounts payable and accrued liabilities 

Income taxes 

Deferred income taxes on uncompleted 
contracts 

Current maturity on long term debt 


Long term debt (note 2) 


Deferred income taxes 


Shareholders’ Equity 
Capital stock 


Authorized 
Class A 4,200,000 shares without 
par value 
Class B_ 1,800,000 shares without 
par value 
Issued 
ClassA 2,182,942 shares 
(1979—2, 162, 195) 
Class B 846,000 shares 


Retained earnings 


1980 


1979 


(Thousands of dollars) 


$ 60,902 $ 7,500 
29,037 29,456 
5,126 

2,294 2,599 
10,941 11,438 
103,174 56,119 
102,611 112,951 
30,671 27,423 
13,951 13,515 
3,525 3,525 
17,476 17,040 
68,307 76,282 
85,783 93,322 
$322,239 $289,815 


consolidated financial statements are properly drawn up so as to exhibit a 
true and correct view of the state of the affairs of the company as at 
December 31, 1980 and the results of its operations and the changes in its 
financial position for the year then ended in accordance with generally 
accepted accounting principles applied on a basis consistent with that of 


the preceding year. 


Montreal, Canada 
January 26, 1981 


Chartered Accountants 
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L ST.LAWRENCE 
CEMENT 


Notes to 
Consolidated 
Financial 
Statements 


year ended 
December 31, 1980 


1. Accounting policies 


The consolidated financial statements include the accounts of St. Lawrence Cement 
Inc. and its wholly-owned subsidiaries, including affiliated companies previously 
accounted for on an equity basis which became wholly-owned during the year. 

Depreciation is provided by the straight-line method based on the estimated useful 
lives of the assets. Quarries are depleted on the basis of tons produced. 

The excess of the costs of investment in certain subsidiaries over net tangible 
assets at dates of acquisition are being amortized on a straight-line basis over twenty 
years. 

Foreign currencies have been translated into Canadian dollars using the year end 
conversion rates for current assets and current liabilities and the appropriate historical 
rates for other elements of assets and liabilities. Profit and loss items have been 
translated at the average monthly rate. Gains or losses resulting from these 
translations are included in the statement of income for the period. 


2. Long term debt 


Long term debt, exclusive of current maturities, consists of the following: 


Year of 
maturity 1980 1979 
(Thousands of dollars) 
Loan secured by Collateral 
First Mortgage Demand Bonds 
(interest rate 72% above 
prime to 1984, 34% above 
prime thereafter) 1982-87 $ 60,400 $ 65,200 
Notes payable, 10% 1982-86 13,500 16,200 
First mortgage sinking fund bonds, 
11%2%, series B 1996 19,967 19,967 
First mortgage bonds, 11%, 
series A 1,250 
Notes and loans (average 
interest rate 8.1%) 1982-87 8,744 10,334 


$102,611 $112,951 


Payments on long term debt, including sinking fund requirements, during the next five 
years will be as follows: 1981, $10,941,000; 1982, $12,644,000; 1983, $13,343,000; 
1984, $13,152,000; 1985, $16,070,000. 


3. Payment of dividends 


The terms of aloan agreement limit the payment of dividends in a year to 40% of net 
earnings from operations for the previous fiscal year; however, the company may main- 
tain the dividends payable in 1981 at the same level as were paid in 1980. In addition, 

in subsequent years the company may maintain the dividend at such previous year’s 
level providing the cumulative shortfall does not exceed $2,500,000 over the life of the 
agreement. 


4. Commitments 
Capital expenditures for 1981 are estimated to be $40 million. 


5. Stock purchase plan 


The company has instituted a stock purchase plan for senior employees and reserved a 
maximum of 150,000 Class A treasury shares which may be issued to such employees 
over aten year period at a price equal to 90% of the market price of transactions 
immediately preceding the date of subscription. 

During the year 20,747 shares were issued for cash of $103,000, the balance of 
$333,000 being payable by demand notes. 
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